Equal Employment Opportunity (EEO) Office: Complaint Management Program
Building 4305, APG, Maryland 21005
Phone: 410-278-1137 / DSN: 298-1137
Fax: 410-278-1212 / DSN: 298-1212
Who may file an EEO complaint?
Any employee, former employee, applicant for employment, or certain contract employees, who believe that
he or she has been discriminated against because of race, color, religion, sex, national origin, age (40+),
physical or mental disability, reprisal (prior EEO activity), or genetic information in an employment matter, may
initiate the EEO complaint process.

How do [ file a complaint?

Contact an Equal Employment Opportunity official at the U.S. Army Garrison Aberdeen Proving Ground Equal
Employment Opportunity office within 45 calendar days from the date of an alleged discriminatory act or from
the date he or she became aware of a discriminatory act.

Overview of EEO Complaint Process
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Alternative Dispute Resolution (ADR) Process
Mediation is the Army’s preferred method of ADR process to resolve EEO complaints. Mediation provides
opportunities to address employment concerns with the assistance of a trained neutral third party. Mediation
is an effective means to resolving workplace disputes and improves working relationships. Employees and
supervisors are highly encouraged to use mediation as an alternate method for resolving employment
disputes. ADR process objectives include: early resolution of EEO pre-complaints, establishing a fair, non-
adversarial process for such resolutions; an alternative to potential litigation; prevents potentially excessive
expenses of manpower and valuable resources; improves work relationships through open communication and
understanding.

What is mediation?

Mediation is the intervention into a dispute by an impartial and neutral third party who assists the disputing
parties in voluntarily reaching a settlement. This third party, called the mediator, assists in clarifying issues,
identifying underlying causes, and arriving at appropriate remedies to resolve disputes. The mediator does not
impose resolution on the parties, but works to improve communications to guide the parties toward voluntary
resolution.

Who may participate in mediation?

Department of Defense employees, applicants for employment, and former employees who allege
discrimination on matters concerning their employment may be offered or may request mediation.
Participation is voluntary.

When is mediation initiated?

Mediation is usually offered within 20 days of the initiation of EEO counseling. The aggrieved will be allowed a
brief time in which to accept or reject the offer of mediation. If mediation is rejected, the EEO counseling
process will continue. If mediation is accepted, the EEO counseling will be held in abeyance to allow the
mediation process to take place.

How does mediation work?

During mediation, parties will be provided the opportunity for joint discussion, as well as individual and
confidential discussion, with the mediator. With the exception of the settlement agreement, the mediator will
not retain records of the mediation. The mediator will not willingly testify for or against either party in an
administrative or court proceeding regarding information unique to the mediation conference. Unless
obligated by law, such as in criminal activity, the mediator will not divulge information conveyed in confidence
by either party.

What happens when mediation is completed?

If a dispute is resolved through mediation, a written settlement agreement will be signed by both parties and
EEO counseling will be terminated. If a dispute is not resolved, EEO counseling will continue and the aggrieved
will be provided the right to file a formal complaint.

How does mediation benefit me?
e Utilizes an impartial third party to assist the involved parties in resolving the dispute.
e Encourages open communication, often improving or mending broken working relationships.
o Allows parties to resolve disputes themselves, thereby avoiding lengthy and expensive litigation or
administrative procedures.
e Results in a win/win situation, especially where it results in a mutual and voluntary settlement to a
dispute.




